
  

PBI Training Summit Tentative Agenda  
November 14-16, 2023 | Atlanta, GA 

 

DAY 1| Tuesday, November 14, 2023 

  

8:00 am - 8:55 am Registration 

9:00 am - 9:30 am MEI Welcome 

9:30 am - 10:00 am Training Warmups 

10:05 am - 12:00 pm Objective Evaluation and Realignment: Data Clarity, Collection, & Measurement 

12:00 pm – 1:30 pm Lunch 

1:30 pm - 3:00 pm Budget Essentials: Spenddown 

3:00 pm - 4:30 pm Budget Essentials: Reallocation/Fiscal Forecasting 

4:30 pm - 5:00 pm Daily Recap 

  

DAY 2| Wednesday, November 15, 2023 

  

9:00 am - 9:30 am Day 1 Review 

9:30 am -10:30 am U.S. Department of Education Program Officer Updates 

10:30 am – 12:30 pm Individual Program Technical Assistance 

12:30 pm - 2:00 pm Lunch On Your Own 

2:00 pm - 3:30 pm Practitioner Insights: A Round Table Discussion 

3:40 pm - 5:00 pm Campus Clout:  Making PBI Grants Essential to Institutional Success 

  

DAY 3 | Thursday, November 16, 2023 

  

9:00 am - 11:00 am Exploring Service Providers that Support Data Collection & Analytics 

11:05 am - 11:30 pm End of Training Summit 

 

  

  

Half Day Post Training Summit Workshop | Thursday, November 16, 2023 

1:00 pm - 5:00 pm Post-Training Workshop 

  

  

  

 


